McDonalds
I. History
a. 1955 Ray Kroc founded McDonalds
b. Dick and Mac McDonald wanted to serve burgers, buns, fries and beverages that tasted just the same in Alaska as they did in Alabama. High quality food, uniform preparation method.
c. First store: corner of 14th and E Streets

II. Expansion
a. First expanded in USA then Canada then Mexico and then Europe
b. 1967- Canada & Puerto Rico
c. 1971 McDonalds went globally. 
i. Asia: Tokyo Ginza District, Japan
ii. European: Amsterdam, Netherlands, 
iii. Munich, Germany
iv. Sydney, Australia
d. 1974- First UK branch
e. 1979- Rio de Janeiro 
f. 1990- Moscow, Russia
i. China
g. Then more third world countries

III. Concept
a. Franchisees bring the spirit of entrepreneurship and commitment to communities.
b. Suppliers are dedicated to highest levels of quality and safety.
c. The company facilitates learning and sharing across McDonald’s more than 36,000 restaurants.
IV. Issues
a. same-store sales for US restaurants dropped 2.5 percent from 1994 to 1995 and the situation was hardly improved by 2000
b. 2002 McDonalds apologizes for not listing beef flavoring as an ingredient in its hash browns and fries and offers to donate $10 million to vegetarian groups.
V. Solutions
a. To figure out what the customers want. 
b. Banned beef and anything to do with beef in india.

The success of the McDonald is completely based on the extensive research of the market internal and external forces. It has done research on the people behavior of specific country, on their culture, buying power and social issue. McDonald has paid special attention on the location of the business, its interior and exterior outlook and types of technologies it going to use to get the maximum production at short time. The most important thing, which it focused on, was the quality and the market forces, which directly affect the business.
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ACROSS THEWORLD Countries with McDonald's

Countries without McDonald’s
Number of McDonald’s Most lxm!ive McDonald's burger - seleted countires- lUSD)'
of selected countries. JA) J;
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Japan Canada Gemany UK China Norway Demark Iceland  Eurozone
13,381 3598 1400 1276 1,250 660 718 593 521 496 3.57
‘World's busiest McDonald's

to date)

* Piceusing the Big Mac Index published by The Ecanoist s an informalvay of measuring the purchasing povie sy (PPP) bebween b
cumencies and provides a test of the exten 1o which market exchange rates resul n goods costing he same in cflerent countries ‘Source: wwwoanda,com | www aboutmedonaids.com
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RONALD MCDONALD
'HOUSE CHARITIES"

Familes arestronger when they ar together. Ronald McDonald
House® of Memphis povides a home full of comfor, love, and
‘compassion for families while thei children heal.

Since 1991

families have stayed at
Ronald McDonald House® of
Memphis

Al of ourfamiles have children
beingtreated for cancer or
another catastrophic liness at

LT |

Ronald McDonald House i open to every . Jude
patent regardles of rligion,ethniciy race, gender,

and national origin. t t 'i
[ n

t.Jude Children's
Research Hospitl, Our families have come from
nearly every state and 45
countries,induding Bermuda,
b Honduras, Romania, and Egypt.

Mostfamiliesarivewithin ~ Famile stay fom 1 week
e to3 months.
hoursof diagnasi. )}

Average length of stay
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OUR FAMILIES USE

of aundry
detergent
per month

Fﬁ; ofpaper towels
perweek
setsofsheets, lakets,

and mattress pads per year

.+ Costof each room is

Average cost per family is

All families stay free of charge.




